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At Central Oregon Irrigation District, we’re helping to make 

Central Oregon a place worth living. As stewards of our most 

precious resource, we deliver water to District patrons, schools, 

parks and businesses so everyone can work, play and thrive. 

We’re also conserving water, increasing instream flows, improving 

our efficiencies, ensuring the needs of our future patrons and 

strengthening Central Oregon’s economy and the environment.

Water is life. 
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The Capital Plan revolves around piping the entire length of the Pilot Butte Canal.
Projected to cost about $200 million, piping will result in a savings of 158 cfs by eliminating 
seepage and evaporation and 69 cfs in on-farm efficiencies. Once fully piped, the opportunity 
for pressurized waters could eliminate the need for 90% of the pumps our patrons use to 
irrigate their farms, saving patrons additional operational costs in the form of new pumps, 
maintenance and energy.

Piping is critical for a modern irrigation district. During the irrigation season, we lose approxi-
mately 50% of water to evaporation and seepage from canals and laterals. By piping the Pilot 
Butte Canal we can conserve a significant portion of this water to benefit fish and wildlife in 
the Deschutes River ecosystem, support sustainable agriculture, save our patrons money, 
and help Central Oregon better manage its water resources for the future.

Keeps the public informed about the direction of the irrigation district

Encourages patrons to make on-farm efficiency improvements

Ensures coordination between long-term capital needs and operating budget

Identifies the most effective and efficient method for financing projects

Increases the opportunity to earn federal and state financial aid

Incorporates the project into other public and private development policies and plans

Focuses attention and resources on the right objectives
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The River’s Edge section is responsible for the most water loss in the entire system. 
While this section won’t provide as many conservation opportunities for patrons as 
other sections, it will allow us to save 40 cfs at less cost than most other sections so 
we can return more water back to the Deschutes River for Endangered Species Act-
listed species sooner. This second phase will cost $35 million. 

Phase II River’s Edge

Over the past two years, COID has 
studied how best to modernize our 
100-year-old water system in a way
that provides the most benefit to
our patrons, our community and our
environment. Building off the work we
completed for the System Improvement
Plan and the On-Farm Efficiency analysis,
we’ve created a 20-Year Capital Plan to
serve as our roadmap for working with
partners and securing crucial funding.

With the Capital Plan, we’re taking a 
long-range view of our irrigation system 

to ensure reliable access to water for the 
next 100 years. By planning out capital 

expenditures for these massive projects over 
many years, we’re able to make funding more 

manageable while completing the projects that 
will deliver the highest return on investment first. 

Capital Plan Benefits

The 
Future 
is Now

The Smith Rock area provides the greatest opportunity to make significant 
improvements to all facets of COID’s irrigation system. When piped, the 
main canal will immediately conserve 30 cfs while creating operating 
efficiencies for over 300 patrons and save an additional 30-40 cfs over time. 
The cost of this first phase will be $40 million.

Phase I Smith Rock

The years on the map 
are projections of when 
piping work will be 
completed for that 
section of the canal. 

Sections are shown 
as the distance 
between two light 
blue dots on the canal. 
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