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The regular meeting of the Board of Directors of the Central Oregon Irrigation District (COID)
was called to order by Brad Clarno, at 9:02 AM on May 13, 2025, in the district office.

The Directors present were Tom Burke, Brad Clarno, CB Foss, and Jeff Larkin. Craig Horrell,
Secretary - Managing Director, Jon Skidmore, Deputing Managing Director; Jenny Hartzell-
Hill, HR Manager; and Kelley O’Rourke, Internal Operations Manager; and Matt Singer,
General Counsel; all attended in person. Jessi Talbott, Water Rights Director; Cary Penhollow,
Water Master; Baxter Davies, Operations Manager; Doug Watson, Hydro Manager; and
Mikaela Watson, Water Rights Project Assistant participated via zoom. In-person guests are
listed in Exhibit “A”.

1. OPEN FORUM:
None.

2. MINUTES:

The minutes of the 4/8/25 Regular Meeting were provided to the Board. A motion was made by
Tom Burke to approve the meeting minutes as presented. Following a second by Jeff Larkin the
motion was approved unanimously.

3. TRANSFERS / INCLUSIONS:

The water rights memorandum was provided to the Board prior to the meeting, Exhibit “B”. Tom
Burke made a motion to approve the transfers as presented. Following a second by Jeff Larkin
the motion was approved unanimously.

4. REPORTS:

A. Watermaster Report —
A written report (Exhibit “C”’) was provided to the Board prior to the meeting.
Cary Penhollow joined the Board and discussed current reservoir levels and flows
in the river. Ramping up to get to full season flow. The gage on the Central
Oregon Canal has been inconsistent, staff are working on getting it fixed. There
was also discussion regarding start up and how on farm efficiency and
improvements are affecting patrons.

B. Operations and Maintenance Report —
A written report (Exhibit “D”) was provided to the Board prior to the meeting.
Baxter Davies updated the Board on season start up and some of the issues that
have shown up with water flowing. He reviewed those repairs. He also updated
them on a homeless camp issue on our 9™ street property.

C. Hydro Report -
A written report (Exhibit “E”’) was provided to the Board prior to the meeting.
Doug Watson joined the meeting in person. He reported that things are operating
well. There are some upcoming repair projects with the headgate structure, this
may be a capital ask later in the year to get it started. This fall we will plan a field
trip board meeting. (September/October)
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D. Internal Operations & Communications-
A written report (Exhibit “F”’) was provided to the Board prior to the meeting.
Kelley O’Rourke updated the Board on the quarterly newsletter launch. The new
WINN replacement program is in the testing stage and on track to launch
internally this summer.

E. Finance -
The written report (Exhibit “G”’) was provided to the Board prior to the meeting.
Craig Horrell asked if anyone has questions. CB Foss asked about a few of the
line items on billings and payroll.

F. Manager Report-
Craig Horrell reported on office staffing and a review of how patron relations can
be improved. We will discuss it in detail in the executive session.

5. BILLINGS & PAYROLL:
Jeff Larkin made a motion to approve the Billings and Payroll as presented. Following a
second by CB Foss the motion was approved unanimously.

6. OLD BUSINESS:
e Merkley PL 566
Craig Horrell updated the board that he had a great meeting on the EIS while in DC. We
are hopeful that it will be sent to DC soon and get the final sign off so we can start the
public meeting process this summer. Craig Horrell and staff are going to tour a fiberglass
pipe plant in Houston Texas next week.

e USDA Water Savings Grant Program
Craig Horrell reported that this funding is still on hold.

e BOR Grant Awards
These funds are on hold but we are hearing that they are fully funded. Expecting to see
them start to release money late spring/early summer.

e DBWC
Craig Horrell updated the Board that this was a topic discussed at the NUID/COID
Board to Board.

7. NEW BUSINESS
Paton Matters
None.

EXECUTIVE SESSION:
Brad Clarno recessed the regular session to go into the Executive Session at 10:04 a.m. under the
following ORS:

e ORS 192.660(2)(e) to conduct deliberations with persons designated by the governing
body to negotiate real property transactions.

e ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a
public body with regard to current litigation or litigation likely to be filed.
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The executive session recessed and returned to the general session at 12:11 p.m.

8. BOARD COMMENTS:
None

The meeting was adjourned at 12:11 p.m. following a motion by Tom Burke and a second by
Jeff Larkin.

Craig Horrell, Manager Tom Burke
Brad Clarno C.B. Foss
Jeff Larkin Brian Lepore
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