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   ********** 
The meeting of the Board of Directors of the Central Oregon Irrigation District (COID) was 
called to order by Brad Clarno, at 8:32 a.m. on June 10, 2025, in the district office starting with a 
Special Session regarding quarterly budget review and the Regular Session followed at 9:02 a.m. 
 
The Directors present were Tom Burke, Brad Clarno, CB Foss, and Jeff Larkin. Brian Lapore 
participated via Zoom. Craig Horrell, Secretary - Managing Director, Jon Skidmore, Deputing 
Managing Director; Jenny Hartzell-Hill, HR Manager; and Kelley O’Rourke, Internal 
Operations Manager; all attended in person. Heidi Dennison, Accounting Consultant; Jessi 
Talbott, Water Rights Director; Cary Penhollow, Water Master; Baxter Davies, Operations 
Manager; Mikaela Watson, Water Rights Project Assistant; and Matt Singer, General Counsel 
participated via zoom. In-person guests are listed in Exhibit “A”.  
 
1.  QUARTERLY BUDGET REVIEW: 
Heidi Dennison reviewed the quarterly budget and highlighted the following: The FLOW project 
has some additional expense added but there is money in the budget that we should cover the 
overage without having to ask for additional capital funds. The Juniper Ridge Property will be 
ready to close, and there is money in the LGIP to cover that. Heidi Dennison provided an 
overview with the highlights so far. Hydro revenue up to this point has been really good. Wages 
and fringe are also under budget through April. There have been a lot of expenses in fleet repairs 
so far this year. An Equipment Committee meeting will be scheduled for August to review 
equipment needs. Patron projects income has increased, and those funds are usually used for 
field overages, the board would like to have that information as it happens. 
 
2. OPEN FORUM: 
Steve Hansen, Terrebonne Patron, came to the Board meeting to discuss easements and 
crossings. He provided a handout with a map of his property. He has a public records request, he 
said he has not received any of the requested documents. He requested the crossing documents, 
and delivery information. He stated that his delivery was recently reconnected. He requested a 
copy of the job order involving the re-hook up to his delivery system done February 25, 2025. 
He described the map to the board; he does not have any legal access to the back side of his 
property. He wants the district to provide a crossing. The Board will review his request. 
 
Danny Clark, Terrebonne Patron. He provided a handout to the board, Exhibit “B”. He notified 
Cary Penhollow on the 5th of May of the issue and there has not been any improvement or 
resolution. He gave a background of process. He is concerned that there is water going to BLM 
land instead of it being utilized by Patrons. He is at the end of the ditch, and he is not getting all 
his water. He receives full time delivery to his property. 
 
3. MINUTES:   
The minutes of the 5/13/25 Regular Meeting were provided to the Board. A motion was made by 
Tom Burke to approve the meeting minutes as presented. Following a second by Jeff Larkin the 
motion was approved unanimously.  
 
4. TRANSFERS / INCLUSIONS:  
The water rights memorandum was provided to the Board prior to the meeting, Exhibit “C”. Jessi 
Talbott provided a summary of water rights and projects. Tom Burke made a motion to approve 



 
 

2 | P a g e -  -June 10, 2025, Regular Meeting Minutes 

the transfers as presented. Following a second by Jeff Larkin the motion was approved 
unanimously.  
 
5.  REPORTS: 
 A. Watermaster Report –  

A written report (Exhibit “D”) was provided to the Board prior to the meeting. 
Cary Penhollow joined the Board and discussed current flows, and reservoir 
levels and flows in the river. There was an emergency call this morning with a 
headgate being damaged and causing flooding. Staff was able to get the water 
stopped; permanent repairs will need to be done during maintenance season.  
 

            B. Operations and Maintenance Report – 
A written report (Exhibit “E”) was provided to the Board prior to the meeting. 
Baxter Davies updated the Board on season start up and some of the issues that 
have shown up with water flowing. He reviewed those repairs. He also updated 
them on a homeless camp issue on our 9th street property.  

 
 C. Hydro Report -  

A written report (Exhibit “F”) was provided to the Board prior to the meeting. 
Doug Watson is out on an emergency power issue. Craig Horrell updated the 
Board on the meeting with PacifiCorp.   
 

 D. Internal Operations & Communications- 
A written report (Exhibit “G”) was provided to the Board prior to the meeting.  
EIS public meetings will begin over the summer. 
  

 E. Finance -   
The written report (Exhibit “H”) was provided to the Board prior to the meeting.  
Nothing additional. 
 

F. Manager Report- 
 Jon Skidmore shared some photos from the fire fuels reduction project showing 

the work that was performed. The work is complete. Jon also updated the Board 
on the new electric vehicle that we got as a result of a grant from PacifiCorp. 

 
6. BILLINGS & PAYROLL: 

Tom Burke made a motion to approve the Billings and Payroll as presented. Following a 
second by CB Foss the motion was approved unanimously.  

 
7. OLD BUSINESS: 

• Merkley PL 566 
Craig Horrell updated the board that the EIS has been deemed drafted, approved at the 
state level and is now in DC for final approval. Once that is approved, we can start the 
public meeting process.  
 

• Grant Funding Update 
Craig Horrell reported that this funding is still there, he is working through the process 
and potentially updating contracts. Hopefully we will start to see funds in July. 
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• DBWC 
Craig Horrell updated the Board that COID staff continues to participate in the meetings. 
Craig thinks that they are very behind with getting any approval from all of the DBBC 
Irrigation Districts, and the Cities.  
 

8.  NEW BUSINESS 
• Central Oregon Canal – Future Intake Project 

The intake for the Central Oregon Canal, which is a coffer dam, is failing and will need 
work over the next maintenance season. The plan is to start working with our engineer 
and getting a contractor lined up so work can start as soon as water is off. A budget and 
a timeline will be presented at the July board meeting. 

 
EXECUTIVE SESSION: 
Brad Clarno recessed the regular session to go into the Executive Session at 9:39 a.m. under the 
following ORS: 

• ORS 192.660(2)(e) to conduct deliberations with persons designated by the governing 
body to negotiate real property transactions. 

• ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a 
public body with regard to current litigation or litigation likely to be filed. 

The executive session recessed and returned to the general session at 11:35 a.m. 
 
9. BOARD COMMENTS: 
None 
 
The meeting was adjourned at 11:36 a.m. following a motion by Tom Burke and a second by Jeff 
Larkin.  
 
_____________________________   ______________________________ 
Craig Horrell, Manager    Tom Burke  
 
 
_____________________________   ______________________________ 
Brad Clarno      C.B. Foss 
 
 
_____________________________   ______________________________ 
Jeff Larkin           Brian Lepore 
 
 
 
 
 


