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   ********** 
 

The meeting of the Board of Directors of the Central Oregon Irrigation District (COID) was 
called to order by Brad Clarno, at 9:00 a.m. on April 21, 2026, in the district office. 
 
The Directors present were Tom Burke, Brad Clarno, Jeff Larkin, and CB Foss. Director Jim 
Fields participated via Zoom. Craig Horrell, Secretary - Managing Director, Jon Skidmore, 
Deputing Managing Director; Jenny Hartzell-Hill, HR Manager; Kelley O’Rourke, Internal 
Operations Manager; Jessi Talbott, Water Rights Deputy Director; and Mikaela Watson, Water 
Rights Project Manager, all attended in person. Heidi Dennison, Accounting Consultant; 
Douglas Watson, Hydro Manager; Cary Penhollow, Water Master; Baxter Davies, Operations 
Manager, Lyndol Senf, Water Right Program Assistant, Tracy Terrall, Development Review 
Specialist, and Matt Singer, General Counsel participated via zoom. In-person guests are listed 
in Exhibit “A”. Additional participants on Zoom: Michael G (No last name) and Scott Martin. 
 
1. OPEN FORUM:  
Ken Caudell, Terrebonne Patron. Brought the H-14 pipe issue to the Board. He would like to 
know how we measure the water at the pipe. His pond has been dry, and he doesn’t have enough 
water to get to the pond. Ken is at the top of the pipe, and he hasn’t gotten any water this season. 
 
John Texeria, Terrebonne Patron, also on H-14. He is on the same delivery as Ken and is also 
having issues. He said that there are rocks in the ditch, to back the water up for other patrons to 
get more water ahead of them. The issue is the little users are taking water at 100%. They are 
offering to cost-share piping the H-14 ditch. They would like the Board to consider this proposal. 
John thinks it would give the patrolman more control. He noted that there was water going to the 
waste pond over the weekend and that is concerning. They said that water could have been 
utilized. He also proposed a rotation for season start up. 
 
2. MINUTES:   
The minutes of the 3/10/26 Regular Meeting, the 3/13/26 Special Meeting, and the 3/27/26 
Emergency Meeting were provided to the Board. A motion was made by Tom Burke to approve 
all three meeting minutes as presented. Following a second by Jeff Larkin the motion was 
approved unanimously. 
 
3. TRANSFERS / INCLUSIONS:  
The water rights memorandum was provided to the Board prior to the meeting, Exhibit “B”. 
Mikaela Watson provided a summary of water rights, and projects. Tom Burke made a motion to 
approve the transfers as presented. Following a second by Jeff Larkin the motion was approved 
unanimously.  
 
4.  REPORTS: 
 A. Watermaster Report –  

A written report (Exhibit “C”) was provided to the Board prior to the meeting. 
Cary Penhollow joined the Board meeting and updated them on levels at Crane 
Prairie and Wickiup. He also explained the ramp up seasons. The H-14 lateral 
issues were discussed, and Cary provided some background and history of the 
issues. Board discussion followed. Options were discussed; temporary (start-up) 
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rotations, regulation, measurement, monitoring options, and piping the lateral. 
Staff will do a site visit and work with Cody Nance to develop a plan and what 
the options are. Staff will send letters to educate the patrons in this area, which 
will also explain citations. Nozzle charts were discussed and staff will work in 
educational handouts and include information on the website.  
 

            B. Operations and Maintenance Report 
A written report (Exhibit “D”) was provided to the Board prior to the meeting. 
Baxter Davies informed the Board that as water has come on and Lone Pine is 
turning on but the L lateral is not charging, and it is not working. Baxter and Cary 
have a plan to work through that. Other challenges, lots of weeds and blockages 
and the seepage in the PBC has really slowed things down. He also explained that 
the Kobelco excavator was vandalized and broke all the windows. The person was 
arrested and insurance claims have been filed. Most of the windows have been 
replaced, still waiting for a few more. We have been renting a machine to get us 
through until it is usable. 
 

 C. Hydro Report -  
A written report (Exhibit “E”) was provided to the Board at the meeting. Doug 
Watson joined the Board meeting and updated them on hydro operations.   
 

 D. Internal Operations & Communications- 
A written report (Exhibit “F”) was provided to the Board prior to the meeting. 
Craig Horrell touched on making sure to promote getting signed up for text and 
email notifications. 
 

 E. Finance -   
The written report (Exhibit “G”) was provided to the Board prior to the meeting.  
No questions. 
 

F. Manager Report- 
 Craig Horrell passed around the flyers he used while in DC to discuss drought. 

Grant funding is being held up due to the war. We may not get the money right 
away. Our story is still very much supported; we just have some hurdles.  

 
6. BILLINGS & PAYROLL: 

Tom Burke made a motion to approve the billings and payroll as presented. Following a 
second by Jeff Larkin the motion was approved unanimously.  

 
7. OLD BUSINESS: 

• Merkley PL 566 
Craig Horrell updated the Board, and all the EIS comments are being addressed. This 
package will then be sent off for review and record of decision. 6-week turnaround for 
the review and decision is expected. 
 

• Grant Funding Update 
o IRA Funding – Could be held up for an unknow amount of time.  
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• DBWC 
Craig Horrell informed the Board that there are no changes or updates.  
 

8.  NEW BUSINESS 
• Contract Updates – Smith Rock Contract 

Jon Skidmore and Kevin Crew provided the board with a project history and forward 
moving plan. We do need Board to review and approve the amendment. Updated for 
contracting on the preconstruction work – this funding comes out of the RCPP grant on 
the use of the $500,000 that was approved for use in January 2026. Another amendment 
will be presented for the actual construction phase. Jeff Larkin made a motion to 
approve the manager signing contracts for preconstruction work contract amendment for 
the CMGC team using the $500,000 and not to exceed. Following a second by Tom 
Burke the motion was approved unanimously. Board discussion followed. 
 

• Pleasant Ridge Property Lease 
Jon Skidmore provided a lease agreement with K & E Excavation. Board discussion 
followed. CB Foss made a motion to authorize Craig Horrell to sign the lease agreement. 
Following a second by Jeff Larkin the motion was approved unanimously. 

 
• Central Oregon Canal Moratorium 

Mikaela Watson provided the history of the moratorium that has been in place since 
2016, but it gets approved annually. Jeff Larkin made a motion to approve continuing 
the COC Moratorium for another year. Following a second by CB Foss the motion was 
approved unanimously. 
 

Brad Clarno recessed the regular session to go into the Executive Session at 10:54 a.m. under the 
following ORS: 

• ORS 192.660(2)(e) to conduct deliberations with persons designated by the governing 
body to negotiate real property transactions. 

• ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a 
public body with regard to current litigation or litigation likely to be filed. 

The executive session recessed and returned to the general session at 11:55 a.m. 
 
9. BOARD COMMENTS: 
None.  
 
The meeting was adjourned at 11:55 a.m. following a motion by Tom Burke and a second by CB 
Foss.  
 
_____________________________   ______________________________ 
Craig Horrell, Manager    Tom Burke  
 
 
_____________________________   ______________________________ 
Brad Clarno      Jim Fields 
 
 
_____________________________   ______________________________ 
C.B. Foss           Jeff Larkin 


