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The meeting of the Board of Directors of the Central Oregon Irrigation District (COID) was
called to order by Brad Clarno, at 9:01 a.m. on May 12, 2026, in the district office.

The Directors present were Tom Burke, Brad Clarno, Jeff Larkin, and CB Foss. Director Jim
Fields participated via Zoom. Craig Horrell, Secretary - Managing Director, Jon Skidmore,
Deputing Managing Director; Jenny Hartzell-Hill, HR Manager; Kelley O’Rourke, Internal
Operations Manager; Jessi Talbott, Water Rights Deputy Director; and Mikaela Watson, Water
Rights Project Manager, all attended in person. Heidi Dennison, Accounting Consultant;
Douglas Watson, Hydro Manager; Cary Penhollow, Water Master; Baxter Davies, Operations
Manager, Lyndol Senf, Water Right Program Assistant, Tracy Terrall, Development Review
Specialist, and Matt Singer, General Counsel participated via zoom. In-person guests are listed
in Exhibit “A”. Additional participants on Zoom: Jeremy Austin with COLW, Michael (No last
name) and ShanRae Hawkins.

1. OPEN FORUM:

Allison Evans, Powell Butte patron. She requested that we promote not putting things down the
ditch, especially water hemlock and weeds. She also asked for clarity on cleaning laterals vs
main canal. She asked why is the main headgate open, and not hers? This has been an ongoing
issue for years. She said that this canal/headgate is not getting cleaned. She has not been able to
get across her one field yet this season with water. The neighbor is running a full pivot, but she
can’t get enough water to her field. Historically this has been a problem. She is requesting
resolution. She is on rotation for her water. The Board will take this information and investigate
it and get back to her.

John Texieria, Terrebonne Patron. He is here to report and follow up from last meeting. He said
they have reduced head pressure for their lines in efforts to get it across his fields. He is
frustrated that neighbors are still getting more water than him and he sees water being wasted all
around him. He has seen improvements since the last meeting and his patrolman is doing a good
job communicating. He was asked to stay through the water report to hear the latest update.

Seth with Deschutes Soil and Water Management, talked about the Water Irrigation Training
Class that they have been conducting and appreciated COID’s attendance and participation with
the classes.

2. MINUTES:

The minutes of the 4/21/26 Regular Meeting were provided to the Board. A motion was made by
Tom Burke to approve the meeting minutes as presented. Following a second by Jeff Larkin the
motion was approved unanimously.

3. TRANSFERS / INCLUSIONS:

The water rights memorandum was provided to the Board prior to the meeting, Exhibit “B”.
Mikaela Watson provided a summary of water rights, and projects. Tom Burke made a motion to
approve the transfers as presented. Following a second by Jeff Larkin the motion was approved
unanimously. She also provided resource folders to the Board, that will also be provided to the
patrolman, with flyers and information to share with patrons when out in the community.
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4.

REPORTS:

A.

Watermaster Report —

A written report (Exhibit “C”) was provided to the Board prior to the meeting.
Cary Penhollow joined the Board meeting and updated them on levels at Crane
Prairie and Wickiup. We are currently using our storage to get the canals up 75%
flows. He discussed the low flows in the river and the challenges of start-up this
year. We saw the canals taking more time to seal and then patrons taking more
water than they should have been and not being good neighbors. Not sure how
long the river will hold. Everything is being closely monitored.

Operations and Maintenance Report

A written report (Exhibit “D”’) was provided to the Board prior to the meeting.
Baxter Davies informed the Board that the Crane Prairie Dam inspection is
tomorrow. He also informed the Board that we are doing maintenance as usual.
Water theft warnings have already been issued. We usually don’t have to do these
until later in the season. Baxter also followed up with the Board on their request at
last month’s Board meeting to do an analysis and review of the H-12 canal. He
provided suggestions on some operational options to the Board. Baxter will get a
quote for the proposed project and then bring it to the Board for consideration.

Hydro Report -
A written report (Exhibit “E”’) was provided to the Board at the meeting. Doug
Watson joined the Board meeting and updated them on hydro operations.

Internal Operations & Communications-

A written report (Exhibit “F”’) was provided to the Board prior to the meeting.
Kelley O’Rourke updated the Board on the most recent newsletter that went out
yesterday. She also explained that the Drought information is front and center on
the front page of the website. Staff is working hard to promote the on-farm
improvement program as well as a drought toolbox.

Finance -

The written report (Exhibit “G”) was provided to the Board prior to the meeting.
Heidi Dennison joined the meeting. There were no questions regarding her report.
Craig Horrell also informed the Board that the CPI has been 3.5% so far and has
jumped to 6.5% for the rest of the year. The 2025 Audit is almost complete and
should be ready for final approval at the June Board meeting.

Manager Report-

Craig Horrell updated the Board that he is taking vacation next week. Jenny
Hartzell-Hill and Jon Skidmore will also be out of the office. Craig will be
available by phone.

BILLINGS & PAYROLL:

Jeff Larkin made a motion to approve the billings and payroll as presented. Following a
second by CB Foss the motion was approved unanimously.
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7. OLD BUSINESS:
e Merkley PL 566
Craig Horrell updated the Board, all the EIS comments are being addressed, and
responses are in the final stages. Those should be completed and back to NRCS for the
final publication in the next couple of weeks. This package will then be sent off for
review and record of decision. 6-week turnaround for the review and decision is
expected.

¢ Grant Funding Update
o RCPP Funding — There have been some issues understanding the startup of using the
funding but it’s getting worked out
o IRA Funding — This is at ONB and is on hold due to the war. Everything is approved
but we won’t know anything until September.

e DBWC

Craig Horrell informed the Board that there are no changes or updates. We are still at the
table, but the tribes have concerns that we also have.

8. NEW BUSINESS
None.

Brad Clarno recessed the regular session to go into the Executive Session at 9:52 a.m. under the
following ORS:

e ORS 192.660(2)(e) to conduct deliberations with persons designated by the governing
body to negotiate real property transactions.

e ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a
public body with regard to current litigation or litigation likely to be filed.

The executive session recessed and returned to the general session at 11:43 a.m.

9. BOARD COMMENTS:
CB Requested a list of the bids and contractors that have been submitted for contract ditch
cleaning.

The meeting was adjourned at 11:55 a.m. following a motion by Tom Burke and a second by CB
Foss.

Craig Horrell, Manager Tom Burke
Brad Clarno Jim Fields
C.B. Foss Jeff Larkin
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