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The meeting of the Board of Directors of the Central Oregon Irrigation District (COID) was
called to order by Brad Clarno, at 9:03 a.m. on June 9, 2026, in the district office.

The Directors present were Tom Burke, Brad Clarno, Jeff Larkin, CB Foss, and Jim Fields.
Craig Horrell, Secretary - Managing Director, Jessi Talbott, Water Rights Deputy Director;
Jenny Hartzell-Hill, HR Manager; Kelley O’Rourke, Internal Operations Manager; and Mikaela
Watson, Water Rights Project Manager, all attended in person. Heidi Dennison, Accounting
Consultant; Douglas Watson, Hydro Manager; Cary Penhollow, Water Master; Baxter Davies,
Operations Manager, Lyndol Senf, Water Right Program Assistant, and Tracy Terrall,
Development Review Specialist, participated via zoom. In-person guests are listed in Exhibit
“A”. Additional participants on Zoom: Jeremy Austin with COLW, Michael Miller.

1. OPEN FORUM:
None.

2. MINUTES:

The minutes of the 5/12/26 Regular Meeting were provided to the Board. A motion was made by
Tom Burke to approve the meeting minutes as presented. Following a second by Jeff Larkin the
motion was approved unanimously.

3. TRANSFERS / INCLUSIONS:

The water rights memorandum was provided to the Board prior to the meeting, Exhibit “B”.
Mikaela Watson provided a summary of water rights, and projects. Tom Burke made a motion to
approve the transfers as presented. Following a second by Jeff Larkin the motion was approved
unanimously. OWRD is holding an open forum on June 17", 6:00 — 8:00 p.m. at Pleasant Ridge
Community Hall to discuss statute changes and rulemaking.

4. REPORTS:
A. Watermaster Report —
A written report (Exhibit “C”) was provided to the Board prior to the meeting.
Cary Penhollow joined the Board meeting he explained that we are at 100% and
monitoring river flows carefully. When the river flows drop, that will dictate
when curtailment needs to be done. How and when this happens, we cannot
predict.

B. Operations and Maintenance Report
A written report (Exhibit “D”) was provided to the Board prior to the meeting.
Baxter Davies informed the Board that staff coordinated a Verbal Judo Training
course for all staff to provide them with tools to help with communications. He
also informed the Board that we used an outside contractor to do some cleaning of
ditches that had fallen behind. Craine Prairie inspection revealed that there is a
rock chuck problem and have contracted help with that. The J-7 piping project is
out to bid and will be completed this fall. The G & G-2 piping project contracts
are in place and will go out to bid in the next couple of weeks
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C. Hydro Report -
A written report (Exhibit “E”) was provided to the Board at the meeting. Doug
Watson joined the Board meeting and updated them on hydro operations. He
informed them on the status of the open market values and that they have dropped
for Juniper Ridge Hydo generation, this is expected to be very low for 3 years.
Doug is researching options and what can be done to work through this.

D. Internal Operations & Communications-
A written report (Exhibit “F”’) was provided to the Board prior to the meeting.
Kelley O’Rourke updated the Board on the most recent newsletter that went out
yesterday. The website has been updated with drought information.

E. Finance -
The written report (Exhibit “G”) was provided to the Board prior to the meeting.
Heidi Dennison joined the meeting, and the final audit was discussed, there were
no questions. They are projecting the CPI will be 6% or higher in the last quarter
of 2026.

F. Manager Report-
Craig Horrell updated the Board that while on vacation things here at the office
ran smoothly. He thanked staff.

6. BILLINGS & PAYROLL:
CB Foss made a motion to approve the billings and payroll as presented. Following a
second by Jeff Larkin the motion was approved unanimously.

7. OLD BUSINESS:
e Merkley PL 566
Craig Horrell updated the Board, on the EIS. Comments have been addressed and have
been sent on to NRCS. NRCS is in the process of reviewing and researching the final
comments. Once they complete the review and write their findings they then forward it
on for a final decision. We have not been given a time frame.

e Grant Funding Update
o RCPP Funding — We are waiting for our contract from DRC to move this forward.
This is $25,000,000.
o IRA Funding — This is in contract and it is expected to take 2 — 4 weeks for release.
This is $21,000,000. This is funding for on-farm projects and main canal.

e DBWC

Craig Horrell informed the Board that there are no changes or updates. We are still in a
holding pattern at this time.

8. NEW BUSINESS
e 2025 Audited Financial Statements — Final
Audit review, Board has reviewed. Tom Burke made a motion to approve as presented,
Exhibit “H”. Following a second by Jeff Larkin the motion was passed unanimously.
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Brad Clarno recessed the regular session to go into the Executive Session at 9:52 a.m. under the

following ORS:
e ORS 192.660(2)(e) to conduct deliberations with persons designated by the governing
body to negotiate real property transactions.

e ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a
public body with regard to current litigation or litigation likely to be filed.

The executive session recessed and returned to the general session at 11:43 a.m.

9. BOARD COMMENTS:

Tom Burke commented that communication needs to be improved. He said he is getting a lot of
calls because when they call the office they are not getting “a person”. Staff will look into how to
make improvements.

The meeting was adjourned at 11:56 a.m. following a motion by Tom Burke and a second by CB
Foss.

Craig Horrell, Manager Tom Burke
Brad Clarno Jim Fields
C.B. Foss Jeff Larkin
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