CENTRAL OREGON
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The meeting of the Board of Directors of the Central Oregon Irrigation District (COID) was
called to order by Tom Burke, at 9:03 a.m. on August 11, 2026, in the district office.

The Directors present were Tom Burke, Jeff Larkin, CB Foss, and Jim Fields. Craig Horrell,
Secretary - Managing Director, Jessi Talbott, Water Rights Deputy Director; Jenny Hartzell-
Hill, HR Manager; Kelley O’Rourke, Internal Operations Manager; and Mikaela Watson, Water
Rights Project Manager, Matt Singer, General Counsel, all attended in person. Heidi Dennison,
Accounting Consultant; Douglas Watson, Hydro Manager; Cary Penhollow, Water Master;
Baxter Davies, Operations Manager, Penny Nickel, Staff Accountant, and Tracy Terrall,
Development Review Specialist, participated via zoom. Additional participants on Zoom:
Jeremy Austin with COLW, Michael Miller, Emily Riley, Joshua (no last name), and Diane (no
last name). In-person guests are listed in Exhibit “A”.

1. OPEN FORUM:

John Teixiera, Terrebonne Patron. He addressed the board as he is still frustrated as he thinks
that that other farmers (smaller acreage) in his area are still getting 100% delivery and misusing
the water. He is getting a lot of fluctuation, and it is kicking his pumps off. There are rocks in the
ditch, and he has requested that they get removed and they are still in the ditch since the
beginning of the season. Craig Horrell informed him that he will work with staff to do more
investigations and patron education.

Lisa Seals with DRC came to thank the Board and Staff for moving forward the piping of the
G/G-2 and J-7 Laterals.

2. MINUTES:

The minutes of the 7/14/26 Regular Meeting were provided to the Board. A motion was made by
CB Foss to approve the meeting minutes as presented. Following a second by Jeff Larkin the
motion was approved unanimously.

3. TRANSFERS / INCLUSIONS:

The water rights memorandum was provided to the Board prior to the meeting, Exhibit “B”.
Mikaela Watson provided a summary of water rights, projects, and the initial communications
plans. The aerial images are in for 2026 and in the process of being graded.

4. REPORTS:
A. Watermaster Report —

A written report (Exhibit “C”) was provided to the Board prior to the meeting.
Cary Penhollow joined the Board meeting he explained that we are still holding at
70% and monitoring river flows carefully. The next storage report will be
published by end of week, and we will know where we are and what we may need
to do next. He also reported that the Lone Pine pipe that was installed last year
has helped significantly with eliminating loss and delivery.
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B. Operations and Maintenance Report
A written report (Exhibit “D”’) was provided to the Board prior to the meeting.
Baxter Davies joined the Board meeting and provided additional information on
what flows are coming out of Crane Prairie. He also informed them that the J-7
and G/G-2 Piping is under contract and will be piped in the off season.

C. Hydro Report -
A written report (Exhibit “E”’) was provided to the Board at the meeting. Doug
Watson joined the Board meeting and updated them on hydro operations. He is
still working on getting the Power Purchase Agreement in place with PacifiCorp.

D. Internal Operations & Communications-
A written report (Exhibit “F’) was provided to the Board prior to the meeting.
Craig Horrell updated the Board on the communications plan regarding the
DBBC and a large tour of the Basin with political representatives is planned for
later this month. The tour will educate them on drought and how infrastructure
improvements are helping. The next COID newsletter will come out next week.

E. Finance -
The written report (Exhibit “G”) was provided to the Board prior to the meeting.
Heidi Dennison joined the meeting and updated the Board on the current budget
status.

F. Manager Report-
Craig Horrell reported that he, Jon, and Jessi attended the NWRA conference in
Boise Id last week. They had a meteorologist speak on the projected forecast for
the Northwest. We are expecting to be in a La Nina climate pattern which means
it will be a wet warmer winter without a big snowpack.

6. BILLINGS & PAYROLL:
Jeff Larkin made a motion to approve the billings and payroll as presented. Following a
second by CB Foss the motion was approved unanimously.

7. OLD BUSINESS:
e Merkley PL 566
Craig Horrell updated the Board, on the EIS. Comments have been addressed and have
been sent on to NRCS. NRCS is in the process of reviewing and researching the final
comments. Once they complete the review and write their findings they then forward it
on for a final decision. We have not been given a time frame.

¢ Grant Funding Update
Still working on getting these through. RCPP has an amended agreement and things are
moving forward. The BOR IRA contract should be signed in the next two weeks.
Between RCPP, BOR IRA and USDS, COID is slated to receive $61 million in funding.
With this additional funding we should get the piping connected to the Veterans Way
section that is piped.
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e RMG/Hidden Canyon Development
Jerry Jones joined the meeting and reviewed the Hidden Canyon Development Irrigation
Plan that was passed out to the Board, Exhibit “H”. They are asking the board to review
and approve the plan. The Board and Staff will review the plans and then contact Jerry
with additional questions. Jesse Talbott gave an overview of some of the requests COID
will have. They would like to have approvals by end of the irrigation season so they can
start construction. It will be on the agenda for the September Board Meeting.

8. NEW BUSINESS
e Annual Strategic Planning
October 20, 2026 — time and location to be determined.

e Union Contract Negotiations
The union has sent notice that they are requesting opening negotiations, Exhibit “I”.
Labor Committee is Brad Clarno and Jeff Larkin. Jim Fields volunteered to take Brad’s
seat if needed to begin negotiations.

e Patron Matters
None.

Tom Burke recessed the regular session to go into the Executive Session at 10:13 a.m. under the
following ORS:
e ORS 192.660(2)(e) to conduct deliberations with persons designated by the governing
body to negotiate real property transactions.

e ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a
public body with regard to current litigation or litigation likely to be filed.

The executive session recessed and returned to the general session at 11:45 a.m.

9. BOARD COMMENTS:
None

The meeting was adjourned at 11:46 a.m. following a motion by Jeff Larkin and a second by CB
Foss.

Craig Horrell, Manager Tom Burke
Brad Clarno Jim Fields
C.B. Foss Jeff Larkin
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